INITIATIVE

Theory of Change

Executive Summary

Building the Global Infrastructure for Women's Leadership in the Al Era of Law and
Harnessing Al for Justice

Context

Al is catalyzing tectonic shifts in law. How legal work gets done, how people access
justice, and what it means to be a legal professional are being rewritten. Moments of deep
disruption in law create an opening. Al transformation has cracked open the traditional
legal system and created a rare window for paradigm change and power shifts. The
question is no longer whether law will be transformed, but who will lead it and what they
will build.

Core Challenge

Women worldwide face inequality and barriers in law. As professionals, they are excluded
from leadership, encounter bias, and navigate inflexible environments. As people seeking
justice, their legal needs go unmet. Digital transformation and Al threaten to amplify these
inequalities and are already bringing new harms. Without intentional action, the Al era of
law will concentrate power further and leave the four billion women who stand to benefit
underserved.

Our Theory of Change

Lady Justice Initiative (LJI) exists to build global infrastructure for two linked missions:
elevating women's leadership in law and Al governance, and harnessing Al for access to
justice, especially for women and girls. Traditional leadership pipelines, finance
ecosystems, networks, and governance bodies were not built for this moment. Lll is
building the infrastructure that is.
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If LJI equips women to lead in the Al era of law with Al competency, leadership
capacity, entrepreneurship support, access to capital, and curated global networks;
expands women's participation in Al governance and standards-setting; and supports
practitioners harnessing Al for access to justice, especially for women and girls; then
women will lead the Al era of law, justice will be native to what gets built, and the new
era will advance opportunity and equality, because who leads shapes what is built,
and what is built shapes who gets justice.

Principles
Leadership is the lever Infrastructure is the Justice must be native
multiplier
Who leads Al Individual excellence is not  Solutions built without a
transformation in law enough. Women need justice and equality
determines what is built. purpose-built networks, orientation will not deliver
education, coaching, and either at scale.

capital.

Interlocking Components

Leadership. Global leadership network for women in the Al era of law.

Local capacity. City-based communities for Al competency, business opportunity, and
network building.

Career pathways, entrepreneurship, and communities of practice. Practitioner
communities building Al career paths and justice-native solutions, with focus on access-
to-justice gaps for women and girls.

Capital. Access to capital for women-led ventures and Al/tech nonprofits.

Al governance and standards-setting. Women's participation in the bodies writing the
rules for Al in law.

Research, alliances, and policy engagement run through everything.

How We Advance

Lex 2X Exec™ | Leadership Infrastructure

Global leadership network purpose-built for women in the Al era of law. Executive
coaching, peer advisory circles, Al competency and leadership training, mentoring, and
curated global community.

Al for Breakfast™ City Circles for Women in Law | Local Capacity Infrastructure
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Local communities worldwide where women build Al competency, expand networks, and
access business and leadership opportunities.

Justice Hive | Community-of-Practice Infrastructure

Community of practice for practitioners (legal tech founders, government and court
leaders, legal aid providers, civil society) harnessing Al for justice solutions and improving
justice delivery. LJI supports leaders within this community to lead women-centered
solutions.

Cross-Cutting Dimensions

Access to Capital. Entrepreneurship support, gender-lens and values-aligned pathways
and networks.

Al Governance and Standards-Setting. Expanding women's participation in Al
governance bodies, standards organizations, and policy-making forums where the rules for
Alin law are being written.

Research, Alliances, and Policy. Evidence from Innovating for Equality. Ongoing research
and intelligence. Cross-sector alliances. Engagement in local and global forums.

The Imperative

The Al era of law is being built now. Women are already stepping into the moment. LIl is
building the global infrastructure to power them to lead at scale.

Partner with us. We invite partners, sponsors, members, and allies to join us in catalyzing
and capacitating this next era.
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