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Kisha Brown
Launch of National Black Lawyer
Network
Kisha A. Brown is the Founder and CEO of Justis
Connection, a Black Lawyer Directory that offers
access to attorneys. 

Brea Lowenberger

Brea Lowenberger, Cofounder/Director of
CREATE Justice launched Saskatchewan
Access to Legal Information (SALI)’s exciting
new tool for self-represented litigants and
community workers: “Using Generative
Artificial Intelligence (GenAI) Tools to
Obtain Legal Information", available here:
https://lnkd.in/g88yN8X5

 Launch of “SALI” Legal Information Tool

Jackie Nagtegaald
 Launch of Lawyerlink UK
Jackie Nagtegaal is the founder of
Lawyerlink, a legal services platform
designed to bring a fresh, accessible, and
practical approach to legal support for
small and medium size enterprises.

August 20-22: Gendering AI Conference, Kenya
August 22: Lex 2X Exec Regional Roundtable
Discussion “Catalyzing Opportunity for Women
Building the Future of Law”, Australia
September 11-13: Women in Law Conference
Vienna, Austria
September 11-12: Legal Design Summit, Helsinki,
Finland

Upcoming
Events:

Call for papers & proposals:
Jurix 2025 call for papers and workshop proposals (December 9-11,
Turin, Italy). Deadline September 4.
Journal of AI for Sustainable Development (JAISD) Special Issue:
“Artificial Intelligence in the Justice Sector.” Deadline: September 15.
Apply
Computational Legal Studies: Cambridge Forum on AI: Law and
Governance Deadline: January 2026. 
RightsCon 2026 (May 5-8, Lusaka, Zambia). Call for Session
Proposals. Deadline: September 12.

Leadership & Accelerators:
Lex 2X Exec™ Peer Advisory Small Group Coaching for Legal &
Justice Tech C-Suite Leaders-Fall Cohort. Deadline: August 25.
Lawtech Scaler - LawtechUK. Deadline: August 29
Law Firm 2.0 Cohort - The Legal Tech Lab Accelerator. 
Fast Forward: Accelerator-Tech Nonprofits. Deadline: September 8.

 

"The key to success lies not just in caring
about technology's impact on society, but in
developing the professional competencies to
translate that concern into effective practice." 
-Deb Donig, Siegel Research Fellow, All Tech Is

Human
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In today’s legal landscape, uncertainty is not a passing phase but
the new normal. Lawyers face decisions that demand more than
precedent or performance metrics, from restructuring workplaces
to navigating AI --driven processes. They call for leadership.
The Catalytic Leadership Framework, combined with AI-augmented
insight, presents a novel approach. It shifts us beyond problem-
solving into a realm of reflective decision-making, where
complexity becomes a pathway to clarity. In this space, choices are
shaped by both values and vision.
Beyond Logic: Why Legal Leadership Needs More Than Checklists
Traditional analytical frameworks and tools in law provide structure,
but they often fail when the stakes are human, emotional, and
systemic. Today’s decisions demand lawyers to lead across
ambiguity, balancing legal risk with institutional values, and
measurable outcomes with reputational and ethical implications.
The Catalytic Leadership Framework, grounded in five inner
intelligences - Clarity, Courage, Compassion, Curiosity, and
Confidence - helps legal professionals transition from reactive
expertise-centered approaches to purposeful leadership. This is
particularly crucial when decisions involve AI-generated
recommendations or structural trade-offs that impact people’s
lives and dignity.
The 5A Decision-Making Spiral: A Reflective Alternative to Linear
Thinking

The 5A Spiral isn’t a replacement for legal frameworks; it’s a
complementary lens that helps identify blind spots that logic alone
might miss. It prompts us to consider:

AWARE: What assumptions or constraints are shaping this
dilemma?
AVERT: What emotional or reputational triggers could derail
clear thinking?
ALTERNATE: What data, voices, or longer-term impacts aren’t
being considered?
ADOPT: Which path aligns with purpose - not just optics or
efficiency?
ALIGN: What kind of leader does this choice reveal?

Unlike traditional step-by-step models, this spiral encourages
deeper inquiry and adaptive learning - qualities essential for legal
leaders in the high-stakes, context of today’s legal sector where
new capabilities enabled by technology and related
transformation often raise novel ethical issues. 
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AI as a Mirror; Not a Master
In our recent AI Leadership Lab™ on Leading AI Transformation in Law
with AI-Augmented Decision-Making, legal leaders explored a case
involving AI-flagged performance metrics. On paper, the data
suggested termination as the course of action. However, when the 5A
Spiral was applied, participants uncovered deeper questions.

What institutional values are at risk? 
Are cultural intelligence or legacy contributions being overlooked?
What assumptions are behind the AI generated recommendations? 

When used effectively, AI can serve as a mirror, exposing biases, trends,
and overlooked patterns, augmenting human led decision-making
guided by ethical discernment and leadership clarity.
Common Decision-Making Traps: Biases That Undermine Leadership
Many decisions in law go awry not due to poor data, but rather because
of unexamined bias - human and algorithmic alike. For instance: 

1.Anchoring Bias: Clinging to the AI’s initial suggestion as “objective.”
2.Urgency Bias: Prioritizing swift action over thoughtful alignment.
3.Authority Bias: Assuming a tech system is more intelligent than it is.
4.Outcome Bias: Judging a decision solely based on its results,

disregarding the reasoning behind it.
Reflective prompts can help mitigate these traps. Questions like 

“What’s still missing?” and 
“What story would this decision tell about our values?” 

can shift the conversation from tactical response to strategic
leadership.
From Decision-Making to Identity-Shaping
Legal leaders who want to thrive as law transforms must evolve,
becoming leaders who can uphold processes, even when outcomes are
uncertain. The 5A Spiral supports this shift by helping lawyers recognize
the ethical, cultural, and systemic implications of their choices.
By pairing the 5A Spiral with AI as a perspective-enhancing partner,
legal professionals gain a fuller view that integrates data with
discernment and precision with purpose, strengthening decision-
making. 
What Kind of Leader Will You Be?
In an era where AI systems are accelerating decision-making, the
question is not whether lawyers should adopt AI, but how they will lead
alongside it. Leadership in law is no longer solely about compliance or
defense; it’s about shaping futures with intention.
The next time you face a difficult choice, such as restructuring, bias, or
automation, pause and ask yourself: “What kind of leader am I
becoming, and what would that leader choose?”
Let AI process. Let your values lead!
Dr. Sunaina Sharma, a leadership strategist, helps legal professionals
navigate uncertainty with clarity, courage, and catalytic insight. She
promotes the ethical and purposeful use of AI. She is a member of the
Lex 2X Exec™ Global Executive Coaching Corps
To learn more about Catalytic Leadership and AI-augmented decision-
making, connect with Dr. Sharma via Lex 2X Exec™. 
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Strategic Reads:

AI LITERACY, SKILLS &
FUTURE OF WORK

LEADING AI
TRANSFORMATION

Global AI Law and Policy Tracker,
IAPP Research and Insights.

(2025) - IAPP. Equality impact investing at a
crossroads — Equality Impact

Investing Project

Women Entrepreneurs
Finance Code 

Inception Report

Adventure Finance - 
Aunnie Patton Power. Innovative

Finance Initiative

From Blank Maps to Blueprints:
Navigating Legal Tech Careers -

Legaltech Hub

Global Evidence on Gender
Gaps and Generative AI -
Harvard Business School

Connect with peers
Access leadership & executive coaching
Obtain mentoring from industry leaders
Learn in our AI Leadership Lab™
Collaborate in communities of practice.

Join the 
Global Leadership Network for WomenGlobal Leadership Network for Women

Building the Future of Law:Building the Future of Law:

We are accepting
applications for our C-

Suite Circle for executive
level leaders & our

Themis Circle for late-
early to mid-career

professionals. 

For inclusion in future newsletters:
Women building the future of law- Share your company & individual achievements.
Other legal future builders- Let us know about opportunities & events,Call for Submissions: 
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AI Governance for Africa
toolkit - Thomson Reuters

Foundation

The Board's Role in AI &
Emerging Technology: From
Opportunity to ROI Through
Governance. Nasdaq; Athena

Alliance 

Red Teaming Artificial
Intelligence for Social

Good: The PLAYBOOK.
UNESCO.

©Lady Justice Initiative, Inc. 2025. All Rights Reserved

An American's Guide
to the EU AI Act -

Margot E. Kaminski,
Andrew D. Selbst:

SSRN

Partnership on AI
Decoding AI Governance:
A Toolkit for Navigating

Evolving Norms,
Standards, and Rules -

Partnership on AI,
Microsoft 

The Expertise Upheaval: How
Generative AI's Impact on Learning

Curves Will Reshape the Workplace -
The BurningGlass Institute
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